
GOAL:

What do we want to 

know? 

How will we know it?

Monitoring Question Indicator Baseline Target Primary Data Source Secondary Data 

Source

Method of Primary Data 

Collection

Method of Secondary 

Data Collection

Frequency of: Responsible 

for:

Outcome 1

Quarterly M&E Officer & PMT

Six monthly M&E Officer & PMT 

Six monthly M&E Officer & PMT

Internal Annual Internal JSC / RUNOS with 

support of PBF 

Secretariat

External Mid-term and End-term External

Quarterly M&E Officer & PMT

Six monthly M&E Officer & PMT 

Six monthly M&E Officer & PMT

Internal Annual Internal JSC / RUNOS with 

support of PBF 

Secretariat

External Mid-term and End-term External

Quarterly M&E Officer & PMT

Six monthly M&E Officer & PMT 

Six monthly M&E Officer & PMT

Internal Annual Internal JSC / RUNOS with 

support of PBF 

Secretariat

External Mid-term and End-term External

Media and Partner 

Communications 

monitoring 

Project Progress 

Monitoring Reports

Comments from me to ensure SMART data is 

collected

Consider removing/revising Justification: data for 

this can be rounded through Indicator 1.2b

Consider revising to Evidence of implementation 

of joint resolutions

Consider revising this indicator to Number and 

quality of channels to promote collaboration on 

the BPA implementation between the National 

Parliament and the BHoR.

JSC / 

RUNOS with 

support of 

PBF 

Secretariat

Mid-term 

Evaluation 

Report / 

Endline 

Evaluation 

Report

analysis analysis

reporting reporting

performance 

assessment

Who will be 

involved

How will it 

be 

reported?

Outcome Indicator 1.a:

1

performance 

assessment

Project Routine Monitoring 

and Review (Project Staff 

Progress Reports and 

Project Quarterly Data 

Quality Audits) / Liaison 

with GoPNG and ABG 

officials

Official joint Govt 

press releases / 

Signed official 

documents

Number of joint 

communiques on BPA or 

referendum process issued 

by the two governments

performance 

assessment

data collection

analysis

reporting

data collection

Where will we get the data?

Media and Partner 

Communications 

monitoring / Liasion with 

NCOBA

4

Performance Marker How will we get the data?

By June of 2019, UN Peace Building Programme has contributed to sustaining Peace on Bougainville through maintainence of an enabling environment within and between the Government of Papua New Guinea and the Autonomous Government of Bougainvile for joint decision-

making to progress implementation of the BPA, strengthening horizontal and vertical communication channels to increase the public and elite population of Bougainville and abroad, their knowledge and thereby understanding of the progress of the Bougainville Peace Agreement, and 

through this understanding, their awareness and coorperation in meeting the provisions of the BPA resulting in weapons disposal and at least 50% of the total population of Bougainville being well-informed of the consequences of their vote to be cast in a generally perceived safe and 

JSC / 

RUNOS with 

support of 

PBF 

Secretariat

Mid-term 

Evaluation 

Report / 

Endline 

Evaluation 

Report

Monitoring Evaluation

Who will capture, analyse and report the data?When will data be captured, analysed and 

reported?

Media and Partner 

Communications 

monitoring /Liaioson with 

NCOBA

analysis

reporting

JSC / 

RUNOS with 

support of 

PBF 

Secretariat

Mid-term 

Evaluation 

Report / 

Endline 

Evaluation 

Reportperformance 

assessment

performance 

assessment

Project Progress 

Monitoring Reports

JSB Resolutions / 

Official Govt 

Gazzettes / Official 

Press Releases / 

Copy of Ballot Paper

Project Routine Monitoring 

and Review (Project Staff 

Progress Reports and 

Project Quarterly Data 

Quality Audits) / Liaison 

with GoPNG and ABG 

officials

Referendum 

questions, 

voter eligibility 

and BRC chair 

not agreed

Project Progress 

Monitoring Reports

Enhanced political 

dialogue between the 

two Governments and 

the two Parliaments 

ensures decisions 

around BPA 

implementation and 

referendum are 

progressed jointly

Outcome Indicator 1.b:

Outcome Indicator 1.c:

data collection

Referendum questions, 

voter eligibility and BRC 

chair agreed 

performance 

assessment

MoU for cooperation 

and Collaboration in 

place, signed and 

implemented 

Project Routine Monitoring 

and Review (Project Staff 

Progress Reports and 

Project Quarterly Data 

Quality Audits) / Liaison 

with NCOBA 

Level of partnership between 

the national parliament and 

BHOR on the BPA and 

referendum supported by 

joint statements

Official joint Govt 

press releases / 

Signed official 

government 

documents

data collectionDraft MoU for 

cooperation 

and 

collaboration 

exists

data collection

analysis

data collection

analysis

reporting reporting

Evidence of joint decisions 

by two Government on 

referendum questions, voter 

eligibility and appointment of 

chair for the BRC



Output 1.1

Monthly Implementing Staff

Quarterly M&E Officer & PMT 

Six monthly M&E Officer & PMT

Internal Annual Internal JSC / RUNOS with 

support of PBF 

Secretariat

External Mid-term and End-term External

Monthly Implementing Staff

Quarterly M&E Officer & PMT 

Six monthly M&E Officer & PMT

Internal Annual Internal JSC / RUNOS with 

support of PBF 

Secretariat

External Mid-term and End-term External

Monthly Implementing Staff

Quarterly M&E Officer & PMT 

Six monthly M&E Officer & PMT

Internal Annual Internal JSC / RUNOS with 

support of PBF 

Secretariat

External Mid-term and End-term External

Output 1.2

Monthly Implementing Staff

Quarterly M&E Officer & PMT 

Six monthly M&E Officer & PMT

Internal Annual Internal JSC / RUNOS with 

support of PBF 

Secretariat

External Mid-term and End-term External

Monthly Implementing Staff

Quarterly M&E Officer & PMT 

Six monthly M&E Officer & PMT

Internal Annual Internal JSC / RUNOS with 

support of PBF 

Secretariat

External Mid-term and End-term External

Monthly Implementing Staff

Quarterly M&E Officer & PMT 

Six monthly M&E Officer & PMT

Internal Annual Internal JSC / RUNOS with 

support of PBF 

Secretariat

External Mid-term and End-term External

Monthly Implementing Staff

Quarterly M&E Officer & PMT 

Six monthly M&E Officer & PMT

Internal Annual Internal JSC / RUNOS with 

support of PBF 

Secretariat

External Mid-term and End-term External

reporting

Output Indicator 1.2.1

Output Indicator 1.2.2

performance 

assessment

performance 

assessment

Output Indicator 1.1.1

1

4

Project Routine Monitoring 

and Review (Project Staff 

Progress Reports and 

Project Quarterly Data 

Quality Audits) / Liaison 

with NCOBA 

data collection

reporting

performance 

assessment

performance 

assessment

Output Indicator 1.1.2

Mid-term 

Evaluation 

Report / 

Endline 

Evaluation 

Report

JSC / 

RUNOS with 

support of 

PBF 

Secretariat

Mid-term 

Evaluation 

Report / 

Endline 

Evaluation 

Report

reporting

performance 

assessment

reporting

JSC / 

RUNOS with 

support of 

PBF 

Secretariat

Is this something we can do? And a good qtn to 

ask is, are we only assisting with signing of the 

PPA or will we also have some work around 

contributing to the implementation of the 

Agreement?

Consider revising as we are no longer 

supporting the Bipartisan Committee. TBC!

Confirm if this is linked to the on-going regional 

parliamentary committee conferences so these 

conferences can be counted here if it is. What 

platform is this forum and who runs/funds it?

Suggested change to Indicator wording - 

"Number" as frequency should be 

disaggregated ideally on an annual basis, and 

that is something the project doesn’t have 

influence over, much more difficult to influence 

than # of meetings held 

What is the difference between this indicator 

and Indicator 1b? Consider revising to number 

of resolutions made

Consider revising. Need to better understand 

role of women and likelihood of increasing 

female participation

What is the PPA for? Is this to strengthen the 

work of the Bipartisan Committee? (Note: Bi-

partisan Committee non-existent in current 

parliament) Why develop a PPA and where are 

we with it? To be revised pending revision of the 

pro-doc

JSC / 

RUNOS with 

support of 

PBF 

Secretariat

Mid-term 

Evaluation 

Report / 

Endline 

Evaluation 

Report

analysis

analysis

performance 

assessment

data collection

1

analysis

Parliamentary Partnership 

Agreement signed between 

the National Parliament and 

the BHOR for cooperation 

and collaboration

Official joint Govt 

press releases / 

Signed official 

documents

data collection

analysis

data collection

analysis

data collection

0

Output Indicator 1.2.4

0

0

Media monitoring / Liaison 

with NCOBA / UN Liaison 

Officer's Reports

Number of dialogues with 

the population on key 

political issues is enhanced 

through the Peace 

Implementation Forum, 

convening in each region. 

The two parliaments 

make joint decisions on 

the BPA and 

referendum processes, 

including on post-

referendum

Project Progress 

Monitoring Reports

Official joint Govt 

press releases / 

Signed official 

documents

Official joint Govt 

press releases / 

Signed official 

documents

Official joint Govt 

press releases / 

Signed official 

documents

Media monitoring / 

Liaison with NCOBA / UN 

Liaison Officer's Reports

Media monitoring / 

Liaison with NCOBA / UN 

Liaison Officer's Reports

Media monitoring / 

Liaison with NCOBA / UN 

Liaison Officer's Reports reporting

Frequency of JSB meetings 

and joint resolutions on the 

BRC and arrangements for 

the referendum

JSB signed meeting 

minutes / Official joint 

Govt press releases / 

Signed official 

documents

performance 

assessment

data collection

analysis

reporting

Number of women leaders 

participating in JSB meetings

Official joint Govt 

press releases / 

Signed official 

documents

Media monitoring / Liaison 

with NCOBA / UN Liaison 

Officer's Reports

JSB meets regularly 

and its resolutions are 

implemented jointly by 

the two governments

Media / Project 

Progress 

Monitoring Reports

Official joint Govt 

press releases / 

Signed official 

documents

Official joint Govt 

press releases / 

Signed official 

documents

Proportion of joint JSB 

resolutions implemented by 

both GoPNG and ABG 

Official joint Govt 

press releases / 

Signed official 

documents

Media monitoring / Liaison 

with NCOBA / UN Liaison 

Officer's Reports

Media monitoring / 

Liaison with NCOBA / UN 

Liaison Officer's Reports

Output Indicator 1.1.3

10%

Number of mission reports 

tabled in national parliament 

following bipartisan 

committee missions 

Official joint Govt 

press releases / 

Signed official 

documents

Number of public statements 

made by the speakers in 

support of a strengthened 

parliamentary partnership

Official joint Govt 

press releases / 

Signed official 

documents

data collection

Media monitoring / Liaison 

with NCOBA / UN Liaison 

Officer's Reports

data collection data collection

4

1

reporting

performance 

assessment

reporting

analysis

4

40%

Media monitoring / 

Liaison with NCOBA / UN 

Liaison Officer's Reports

Media monitoring / 

Liaison with NCOBA / UN 

Liaison Officer's Reports

data collection

data collection

reporting

analysis analysis

reporting

Output Indicator 1.2.3

JSC / 

RUNOS with 

support of 

PBF 

Secretariat

data collection

performance 

assessment

reporting

analysis analysis

reporting

performance 

assessment

performance 

assessment

reporting

analysis

JSC / 

RUNOS with 

support of 

PBF 

Secretariat

JSC / 

RUNOS with 

support of 

PBF 

Secretariat

Mid-term 

Evaluation 

Report / 

Endline 

Evaluation 

Report

Mid-term 

Evaluation 

Report / 

Endline 

Evaluation 

Report

analysis

0 Media monitoring / 

Liaison with NCOBA / UN 

Liaison Officer's Reports

1

performance 

assessment

Mid-term 

Evaluation 

Report / 

Endline 

Evaluation 

Report

analysis

reporting

performance 

assessment

performance 

assessment

Official joint Govt 

press releases / 

Signed official 

documents

Media monitoring / Liaison 

with NCOBA / UN Liaison 

Officer's Reports

data collection data collection6

JSC / 

RUNOS with 

support of 

PBF 

Secretariat

Mid-term 

Evaluation 

Report / 

Endline 

Evaluation 

Report



Output 1.3

Monthly Implementing Staff

Quarterly M&E Officer & PMT 

Six monthly M&E Officer & PMT

Internal Annual Internal JSC / RUNOS with 

support of PBF 

Secretariat

External Mid-term and End-term External

Monthly Implementing Staff

Quarterly M&E Officer & PMT 

Six monthly M&E Officer & PMT

Internal Annual Internal JSC / RUNOS with 

support of PBF 

Secretariat

External Mid-term and End-term External

Outcome 2

Six monthly M&E Officer & PMT

Six monthly M&E Officer & PMT 

Six monthly M&E Officer & PMT

Internal Annual Internal JSC / RUNOS with 

support of PBF 

Secretariat

External Mid-term and End-term External

Six monthly M&E Officer & PMT

Six monthly M&E Officer & PMT 

Six monthly M&E Officer & PMT

Internal Annual Internal JSC / RUNOS with 

support of PBF 

Secretariat

External Mid-term and End-term External

Output 2.1

Monthly Implementing Staff

Quarterly M&E Officer & PMT 

Six monthly M&E Officer & PMT

Internal Annual Internal JSC / RUNOS with 

support of PBF 

Secretariat

External Mid-term and End-term External

Output 2.2

Monthly Implementing Staff

Quarterly M&E Officer & PMT 

Six monthly M&E Officer & PMT

Internal Annual Internal JSC / RUNOS with 

support of PBF 

Secretariat

External Mid-term and End-term External

Monthly Implementing Staff

Quarterly M&E Officer & PMT 

Six monthly M&E Officer & PMT

Internal Annual Internal JSC / RUNOS with 

support of PBF 

Secretariat

External Mid-term and End-term External

Monthly Implementing Staff

Quarterly M&E Officer & PMT 

Six monthly M&E Officer & PMT

Internal Annual Internal JSC / RUNOS with 

support of PBF 

Secretariat

External Mid-term and End-term External

Output 2.3

Monthly Implementing Staff

Quarterly M&E Officer & PMT 

Six monthly M&E Officer & PMT

Internal Annual Internal JSC / RUNOS with 

support of PBF 

Secretariat

External Mid-term and End-term External

Monthly Implementing Staff

Quarterly M&E Officer & PMT 

Six monthly M&E Officer & PMT

Internal Annual Internal JSC / RUNOS with 

support of PBF 

Secretariat

External Mid-term and End-term External

Monthly Implementing Staff

Quarterly M&E Officer & PMT 

Six monthly M&E Officer & PMT

Internal Annual Internal JSC / RUNOS with 

support of PBF 

Secretariat

External Mid-term and End-term External

Outcome 3

Quarterly M&E Officer & PMT

Six monthly M&E Officer & PMT 

Six monthly M&E Officer & PMT

Internal Annual Internal JSC / RUNOS with 

support of PBF 

Secretariat

External Mid-term and End-term External

Quarterly M&E Officer & PMT

Six monthly M&E Officer & PMT 

Six monthly M&E Officer & PMT

Internal Annual Internal JSC / RUNOS with 

support of PBF 

Secretariat

External Mid-term and End-term External

Quarterly M&E Officer & PMT

Six monthly M&E Officer & PMT 

Six monthly M&E Officer & PMT

Internal Annual Internal JSC / RUNOS with 

support of PBF 

Secretariat

External Mid-term and End-term External

All Key messages 

agreed by the BRC 

23% increase

Six monthly Public 

Perception Survey / Six 

monthly Elite Perception 

Survey / Mid-term 

Evaluation

Six monthly Public 

Perception Survey / Six 

monthly Elite Perception 

Survey /  Mid-term 

Evaluation

reporting

performance 

assessment

Outcome Indicator 2.b:

Outcome Indicator 3.b:

Outcome Indicator 2.a:

Outcome Indicator 3.c:

JSC / 

RUNOS with 

support of 

PBF 

Secretariat

Media monitoring / 

Liaison with NCOBA / UN 

Liaison Officer's Reports

analysis

13

Weapons collected from 

all 33 constituencies of 

Bougainville

Constituency 

Referendum Ready 

Declarations Tracking / 

Media monitoring / Elite 

and Public Perception 

Survey / Mid-term 

Evaluation

Constituency 

Referendum Ready 

Declarations Tracking / 

Media monitoring / Mid-

term Evaluation

Constituency 

Referendum Ready 

Declarations Tracking / 

Mid-term Evaluation / 

Media monitoring

Outcome Indicator 3.a:

Desk Review of 

Constituency Referendum 

Ready Declarations / 

Project Routine Monitoring 

(Weapons Disposal Expert 

Reports, Staff Progress 

Monitoring Reports)

Media monitoring / 

Liaison with NCOBA / UN 

Liaison Officer's Reports

reporting

A community approach 

implemented to collect 

weapons in Bougainville 

led by the ABG

Media monitoring / 

Liaison with NCOBA / UN 

Liaison Officer's Reports

Media monitoring

3 outlier 

factions are 

still not part of 

the peace 

process and 

did not sign 

the BPA

analysis

reporting

Media monitoring / Liaison 

with NCOBA / UN Liaison 

Officer's Reports

data collection data collection

Mid-term 

Evaluation 

Report / 

Endline 

Evaluation 

Report

analysis analysis

JSC / 

RUNOS with 

support of 

PBF 

Secretariat

Output Indicator 2.3.1

analysis

Mid-term 

Evaluation 

Report / 

Endline 

Evaluation 

Report

analysis analysis

reporting

Is this something we can do? Check if its still a 

priority of the National Government?

Consider revising. 4 annual meetings in 2 

years? 

BRSP indicator? Consider revising to be more 

inline with development and dissemination of 

the National Awareness Strategy agreed 

messages, baseline and target info. Will this 

indicator continue to be valid when BRC is 

eventually operationalized with supposedly no 

more need for a transitional committee? INVALID 

INDICATOR! Suggesting 2 indicators, one ofr 

work towards agreeing to the messages and the 

other for disseminating the messages

Are series of awareness sessions counted as 

indivdual sessions or as part of a set of sessions 

making up 1 awareness programme?

Are series of drama episodes counted as 

individual sessions or as part of a set of 

episodes making up 1 drama and so forth?

Are series of awareness sessions counted as 

indivdual sessions or as part of a set of sessions 

making up 1 awareness programme? Consider 

moving down to Output 2.3

Define PNG population? Is it inclusive of 

Bougainville as an entity within PNG? Consider 

removing

Are we counting # of key msgs totalling up to 10 

to be disseminated via SMS or are we counting 

# of SMS Blasts done?

Mid-term Evaluation Report / Endline Evaluation 

Report. How is "wider" defined? Also include 

level of implementation of the BPA as perceived 

by the population

Consider revising. 

Who are the three outlier groups? And where 

are we with this? 

Suggested: Rephrase to Outlier factions follow 

referendum ready process/deceleration with 

regards to weapons disposal?  

Are these last factions the same as above? Is 

there a risk to concentrating efforts on these, 

compared with those communities that have 

already sign up to the BPA? 

JSC / 

RUNOS with 

support of 

PBF 

Secretariat

performance 

assessment

reporting

26%

Official joint Govt 

press releases / 

Signed official 

documents

Project Progress 

Monitoring Reports

NCOBA establishes a 

permanent presence in the 

AROB to facilitate the 

implementation of the BPA

Official joint Govt 

press releases / 

Signed official 

documents

0

Key government 

institutions with 

responsibilities for BPA 

implementation and 

coordination between 

the two governments 

are enabled to 

implement their 

functions effectively 

Official joint Govt 

press releases / 

Signed official 

documents

Official joint Govt 

press releases / 

Signed official 

documents

Media monitoring / 

Liaison with NCOBA / UN 

Liaison Officer's Reports

Media monitoring / 

Liaison with NCOBA / UN 

Liaison Officer's Reports

Output Indicator 1.3.1

All communities around the 

last factions become part of 

the weapons disposal 

process and benefitting from 

reintegration

Community Weapons 

Disposal Status 

Reports / Official joint 

govt & factions press 

releases / Mid-term 

Evaluation Report 

Desk Review of all Status 

Reports / Desk Review of 

Constituency Referendum 

Ready Declarations / 

Project Routine Monitoring 

(Weapons Disposal 

Expert's Reports, Staff 

Progress Monitoring 

Reports)

data collectionFew weapons 

collected 

through the 

referendum 

ready concept 

of parliament

Outlier factions accepting 

and cooperating in the 

weapons disposal process

Constituency 

Referendum Ready 

Declaration / Official 

joint Govt and 

factions press 

releases / Signed 

official documents / 

Mid-term Evaluation 

Report

data collection

analysis

data collection

analysis

reporting

Desk Review of 

Constituency Referendum 

Ready Declarations / 

Project Routine Monitoring 

(Weapons Disposal Expert 

Reports, Staff Progress 

Monitoring Reports)

reporting

performance 

assessment

Number of annual meetings 

held between the two Chief 

Secretaries 

reporting

analysis

performance 

assessment

Mid-term 

Evaluation 

Report / 

Endline 

Evaluation 

Report

Media monitoring / 

Liaison with NCOBA / UN 

Liaison Officer's Reports

Output Indicator 2.2.1

performance 

assessment

performance 

assessment

reporting

analysis

reporting

performance 

assessment

Output Indicator 2.2.2

analysisanalysis

reporting

3 remaining outlier 

factions participating in 

the weapons disposal 

process 

Six monthly Public 

and Elite Perception 

survey findings / Mid-

term Evaluation 

Report

Weapons disposal is 

progressed as per the 

BPA through a joint 

ABG-GoPNG process 

whilst supporting 

factional unification and 

solutions to security 

concerns of outlier 

communities

Project Routine Monitoring 

(Communications 

Consultant's Reports, 

Staff Progress Monitoring 

Reports and Project 

Quarterly Data Quality 

Audits)

data collection data collection

Constituency 

Referendum Ready 

Declarations / Official 

joint Govt and 

factions press 

releases / Mid-term 

Evaluation Report

data collection

analysis

reporting

data collection

reporting reporting

performance 

assessment

Mid-term 

Evaluation 

Report / 

Endline 

Evaluation 

Report

analysis

performance 

assessment

performance 

assessment

Media monitoring / Liaison 

with NCOBA / UN Liaison 

Officer's Reports
analysis

data collection

analysis

JSC / 

RUNOS with 

support of 

PBF 

Secretariat

Mid-term 

Evaluation 

Report / 

Endline 

Evaluation 

Report

JSC / 

RUNOS with 

support of 

PBF 

Secretariat

Mid-term 

Evaluation 

Report / 

Endline 

Evaluation 

Report

performance 

assessment

42

reporting

Increase in the proportion of 

women and youth with a 

sufficient understanding of 

the referendum

Improved understanding of 

BPA and its pillars by the 

wider Bougainville 

population

Six monthly Public 

and Elite Perception 

survey findings / Mid-

term Evaluation 

Report

JSC / 

RUNOS with 

support of 

PBF 

Secretariat

Mid-term 

Evaluation 

Report / 

Endline 

Evaluation 

Report

analysis

reporting

27%

JSC / 

RUNOS with 

support of 

PBF 

Secretariat

Mid-term 

Evaluation 

Report / 

Endline 

Evaluation 

Report

Project Progress 

Monitoring Reports

Media monitoring / Liaison 

with NCOBA / UN Liaison 

Officer's Reports

data collection

performance 

assessment

performance 

assessment

data collection

analysis

reporting

Number of awareness 

sessions conducted by the 

Department of Community 

Government at the district 

level

Official joint Govt 

press releases / 

Signed official 

documents

performance 

assessment

Both governments 

agree on joint 

messages on the BPA, 

including referendum, 

and facilitate their 

dissemination. 

Bi-monthly meetings 

convened by both 

governments through the 

BRC Transitional Committee 

to discuss key messages 

and their dissemination

Official joint Govt 

press releases / 

Signed official 

documents

data collection

Increased dialogue and 

awareness on the BPA, 

referendum and post-

referendum issues 

ensuring that both the 

population in and 

outside of Bougainville 

is informed, and is and 

feels, included in the 

process

Innovative and 

community led 

dialogues about a 

peaceful future for 

Bougainville

0

analysis

Mid-term 

Evaluation 

Report / 

Endline 

Evaluation 

Report

reporting

performance 

assessment

JSC / 

RUNOS with 

support of 

PBF 

Secretariat

1 meeting 

convened 

through the 

BRC 

transitional 

committee 

15% increase Project Routine Monitoring 

(Communications 

Consultant's Reports, 

Staff Progress Monitoring 

Reports and Project 

Quarterly Data Quality 

Audits)

reporting

performance 

assessment

data collection

analysis

reporting

JSC / 

RUNOS with 

support of 

PBF 

Secretariat

Mid-term 

Evaluation 

Report / 

Endline 

Evaluation 

Report

analysis analysis

Number of radio dramas on 

the BPA produced and aired 

across Bougainville and 

Papua New Guinea

Official joint Govt 

press releases / 

Signed official 

documents

Media monitoring / Liaison 

with NCOBA / UN Liaison 

Officer's Reports

data collection data collection10

3

0

0

Official joint Govt 

press releases / 

Signed official 

documents

Official joint Govt 

press releases / 

Signed official 

documents

Output Indicator 2.2.3

performance 

assessment

performance 

assessment

Official joint Govt 

press releases / 

Signed official 

documents

Media monitoring / Liaison 

with NCOBA / UN Liaison 

Officer's Reports

data collection

reporting

Number of jointly approved 

messages disseminated via 

SMS through mobile phones 

across AROB

Mid-term 

Evaluation 

Report / 

Endline 

Evaluation 

Report

Copy of SMS Blast 

messages

data collection

analysis

data collection

Number of BPA and 

referendum awareness 

sessions staged outside of 

Bougainville

analysis

reporting

Media monitoring

reporting

performance 

assessment

performance 

assessment

100

BPA dialogue and 

referendum awareness 

raising increases within 

Papua New Guinea.

Copy of SMS Blast 

messages

Official joint Govt 

press releases / 

Signed official 

documents

performance 

assessment

Output Indicator 2.3.3

Output Indicator 2.3.2

data collectionMedia monitoring / Liaison 

with NCOBA / UN Liaison 

Officer's Reports

2 trainings with trainees 

demonstrating 

improvement in 

knowledge on BPA and 

referendum issues

Mid-term 

Evaluation 

Report / 

Endline 

Evaluation 

Report

Increased awareness by 

PNG population in the 

effective implementation of 

the BPA through regular 

forums 

Official joint Govt 

press releases / 

Signed official 

documents

Official joint Govt 

press releases / 

Signed official 

documents

0 data collection

analysis

8 forums conducted 

with participants 

demonstrating increase 

in knowledge on BPA 

implementation

0 Media monitoring / 

Liaison with NCOBA / UN 

Liaison Officer's Reports

data collection JSC / 

RUNOS with 

support of 

PBF 

Secretariat

performance 

assessment

performance 

assessment

No community-

based 

approach has 

been 

undertaken to 

collect 

weapons from 

communities 

in Bougainville

performance 

assessment

data collection data collection

Media practitioners have an 

increased awareness and 

knowledge of the BPA and 

referendum process 

Official joint Govt 

press releases / 

Signed official 

documents

Weapons disposal process 

completed and a safe and 

secure environment provided 

for conduct of the 

Bougainville referendum 

reporting

JSC / 

RUNOS with 

support of 

PBF 

Secretariat

reporting

performance 

assessment

Media monitoring / 

Liaison with NCOBA / UN 

Liaison Officer's Reports

reporting

analysis

reporting

performance 

assessment

data collection

reporting

performance 

assessment

performance 

assessment

JSC / 

RUNOS with 

support of 

PBF 

Secretariat

Official joint Govt 

press releases / 

Signed official 

documents

Official joint Govt 

press releases / 

Signed official 

documents

Media monitoring / Liaison 

with NCOBA / UN Liaison 

Officer's Reports

data collection

data collection data collection

Output Indicator 2.1.1

NCOBA establishes an 

office in the AROB 

analysis

Output Indicator 1.3.2

Mid-term 

Evaluation 

Report / 

Endline 

Evaluation 

Report

Project Progress 

Monitoring Reports

Project Progress 

Monitoring Reports

Project Progress 

Monitoring Reports

JSC / 

RUNOS with 

support of 

PBF 

Secretariat

JSC / 

RUNOS with 

support of 

PBF 

Secretariat

Mid-term 

Evaluation 

Report / 

Endline 

Evaluation 

Report

Media monitoring / Liaison 

with NCOBA / UN Liaison 

Officer's Reports



Output 3.1

Monthly Implementing Staff

Quarterly M&E Officer & PMT 

Six monthly M&E Officer & PMT

Internal Annual Internal JSC / RUNOS with 

support of PBF 

Secretariat

External Mid-term and End-term External

Monthly Implementing Staff

Quarterly M&E Officer & PMT 

Six monthly M&E Officer & PMT

Internal Annual Internal JSC / RUNOS with 

support of PBF 

Secretariat

External Mid-term and End-term External

Monthly Implementing Staff

Quarterly M&E Officer & PMT 

Six monthly M&E Officer & PMT

Internal Annual Internal JSC / RUNOS with 

support of PBF 

Secretariat

External Mid-term and End-term External

Monthly Implementing Staff

Quarterly M&E Officer & PMT 

Six monthly M&E Officer & PMT

Internal Annual Internal JSC / RUNOS with 

support of PBF 

Secretariat

External Mid-term and End-term External

Output 3.2

Monthly Implementing Staff

Quarterly M&E Officer & PMT 

Six monthly M&E Officer & PMT

Internal Annual Internal JSC / RUNOS with 

support of PBF 

Secretariat

External Mid-term and End-term External

Monthly Implementing Staff

Quarterly M&E Officer & PMT 

Six monthly M&E Officer & PMT

Internal Annual Internal JSC / RUNOS with 

support of PBF 

Secretariat

External Mid-term and End-term External

Monthly Implementing Staff

Quarterly M&E Officer & PMT 

Six monthly M&E Officer & PMT

Internal Annual Internal JSC / RUNOS with 

support of PBF 

Secretariat

External Mid-term and End-term External

Output 3.3

Monthly Implementing Staff

Quarterly M&E Officer & PMT 

Six monthly M&E Officer & PMT

Internal Annual Internal JSC / RUNOS with 

support of PBF 

Secretariat

External Mid-term and End-term External

Monthly Implementing Staff

Quarterly M&E Officer & PMT 

Six monthly M&E Officer & PMT

Internal Annual Internal JSC / RUNOS with 

support of PBF 

Secretariat

External Mid-term and End-term External

performance 

assessment

Output Indicator 3.1.2

10

reporting

Mid-term 

Evaluation 

Report / 

Endline 

Evaluation 

Report

Number of targeted 

community-based reinsertion 

programmes for engagement 

on weapons disposal carried 

out

Official joint Govt 

press releases / 

Signed official 

documents

Media monitoring / Liaison 

with NCOBA / UN Liaison 

Officer's Reports

data collection data collection JSC / 

RUNOS with 

support of 

PBF 

Secretariat

Mid-term 

Evaluation 

Report / 

Endline 

Evaluation 

Report

analysis

analysis

reporting

Very few 

reconciliations 

among 

factions and 

government 

have been 

successful

Media monitoring / Liaison 

with NCOBA / UN Liaison 

Officer's Reports

JSC / 

RUNOS with 

support of 

PBF 

Secretariat

At least 80 per cent of 

former combatants of 

the factions outside of 

the BPA benefit from 

community reinsertion 

programmes 

10 communities 

benefitting from 

community-based 

reinsertion assistance 

report improved 

perceptions of security 

and the adaptation of 

former combatants to 

civilian life

reporting

Output Indicator 3.3.1

reporting

analysis

analysis

How will UNDP support reconciliation between 

GoPNG and Factions? Consider removing 

"successful"

To be revised

To be revised

performance 

assessment

performance 

assessment

Output Indicator 3.3.2

Mid-term 

Evaluation 

Report / 

Endline 

Evaluation 

Report

analysis

reporting

0

Need to define "Participate" "involved"? May 

also need to review target to be aligned with 

indicator 

Mid-term Evaluation Report / Endline Evaluation 

Report…. Consider revising. Seek clarification 

from pro-doc developers! Revise to be more 

leaning towards the establishment of the JWDS

Need to replicate methodology of 2017 report. 

Look at 2017 ARB report and 2016 baseline. 

Anglo pacific research. Consider revising. This is 

part of the BPA Awareness perception

Will UNDP set up the centers? Where are we 

with the centers? To be revised

What is the required number of people in this 

team? To be revised

Do we need MOUs? Or some other declaration? 

Needs to be something we can measure

43%

analysis

data collection

Mid-term 

Evaluation 

Report / 

Endline 

Evaluation 

Report

reporting

Media monitoring / 

Liaison with NCOBA / UN 

Liaison Officer's Reports

Very few 

women and 

youth 

participate in 

weapons 

disposal 

discourse in 

Bougainville 

Media monitoring / 

Liaison with NCOBA / UN 

Liaison Officer's Reports

Media monitoring / Liaison 

with NCOBA / UN Liaison 

Officer's Reports

data collection JSC / 

RUNOS with 

support of 

PBF 

Secretariat

Mid-term 

Evaluation 

Report / 

Endline 

Evaluation 

Report

Output Indicator 3.1.1

Media monitoring / 

Liaison with NCOBA / UN 

Liaison Officer's Reports
analysis

Mid-term 

Evaluation 

Report / 

Endline 

Evaluation 

Report

performance 

assessment

data collection

58% data collection

analysis

reporting

The two governments agree 

through a JSB resolution on 

the political conditions for 

the successful collection of 

weapons

Official joint Govt 

press releases / 

Signed official 

documents

JSC / 

RUNOS with 

support of 

PBF 

SecretariatIn partnership with 

DPAI, implementation of 

the recommendations of 

the weapons disposal 

report by the UN, 

including support to the 

set up and operation of 

a Joint Secretariat; 

identification of 

remaining weapons and 

monitoring of collection

Official joint Govt 

press releases / 

Signed official 

documents

Official joint Govt 

press releases / 

Signed official 

documents

Official joint Govt 

press releases / 

Signed official 

documents

Media monitoring / 

Liaison with NCOBA / UN 

Liaison Officer's Reports

data collection

analysis

reporting

Media monitoring / Liaison 

with NCOBA / UN Liaison 

Officer's Reports

Level of knowledge gained 

by CSOs, CBOs, Community 

Governments, women, youth 

and churches on weapons 

disposal as a key pillar of the 

BPA and of arms collection 

processes

Official joint Govt 

press releases / 

Signed official 

documents

Media monitoring / Liaison 

with NCOBA / UN Liaison 

Officer's Reports

Media monitoring / 

Liaison with NCOBA / UN 

Liaison Officer's Reports
analysis

reporting

performance 

assessment

performance 

assessment

reporting

performance 

assessment

performance 

assessment

Output Indicator 3.1.3

JSC / 

RUNOS with 

support of 

PBF 

Secretariat

Weapons collection 

centres established in 

all 33 constituencies 

with weapons collected 

recorded and destroyed

1 local EOD team 

trained and operational 

reporting

reporting

Official joint Govt 

press releases / 

Signed official 

documents

analysis

reporting

performance 

assessment

performance 

assessment

All factions recognize 

and work with ABG to 

actively participate in 

the implementation of 

the peace process

50% of those involved  

in the weapons disposal 

process are women and 

youth

All reconciliations 

completed between 

former fighting factions 

and the government

JSC / 

RUNOS with 

support of 

PBF 

Secretariat

Media monitoring / Liaison 

with NCOBA / UN Liaison 

Officer's Reports

data collection data collection

Three factions 

do not 

recognise the 

ABG and are 

not part of the 

peace process

reporting

performance 

assessment

performance 

assessment

data collection

No official 

record of 

weapons 

collection 

centres or 

weapons 

collected in 

targeted 

communities 

0 EOD local 

capacity on 

Bougainville

Official joint Govt 

press releases / 

Signed official 

documents

Media monitoring / Liaison 

with NCOBA / UN Liaison 

Officer's Reports

data collection data collection JSC / 

RUNOS with 

support of 

PBF 

Secretariat

Output Indicator 3.2.2

analysis

JSC / 

RUNOS with 

support of 

PBF 

Secretariat

reporting

performance 

assessment

Successful reconciliations 

between former fighting 

factions in Bougainville and 

with the PNG Government  

Official joint Govt 

press releases / 

Signed official 

documents

Media monitoring / Liaison 

with NCOBA / UN Liaison 

Officer's Reports

data collection

reporting

Output Indicator 3.2.3

analysis

Women and Youth 

Participate in weapons 

disposal efforts 

disaggregated by age and 

sex

Official joint Govt 

press releases / 

Signed official 

documents

Mid-term 

Evaluation 

Report / 

Endline 

Evaluation 

Report

Support to the factional 

unification in 

Bougainville, including 

bringing the remaining 

outliers on board with 

the BPA and helping to 

implement and monitor 

the MOUs between the 

factions and the ABG

Official joint Govt 

press releases / 

Signed official 

documents

Official joint Govt 

press releases / 

Signed official 

documents

Official joint Govt 

press releases / 

Signed official 

documents

Media monitoring / 

Liaison with NCOBA / UN 

Liaison Officer's Reports

Media monitoring / 

Liaison with NCOBA / UN 

Liaison Officer's Reports

Mid-term 

Evaluation 

Report / 

Endline 

Evaluation 

Report

performance 

assessment

performance 

assessment

Number of EOD teams 

trained and deployable to 

undertake EOD activities pre 

and post-referendum 

Official joint Govt 

press releases / 

Signed official 

documents

data collection

data collection

analysis

Number of Arms collection 

centres established and 

number of weapons 

collected and recorded 

Official joint Govt 

press releases / 

Signed official 

documents

performance 

assessment

analysis

Media monitoring / Liaison 

with NCOBA / UN Liaison 

Officer's Reports

data collection

Output Indicator 3.1.4

Output Indicator 3.2.1

All outlier factions sign and 

implement an MoU/MoA or 

declaration of intent to 

participate in the 

implementation of the peace 

process performance 

assessment

performance 

assessment

JSC / 

RUNOS with 

support of 

PBF 

Secretariat

Mid-term 

Evaluation 

Report / 

Endline 

Evaluation 

Report

analysis analysis

Number of community 

reinsertion programmes 

targeting localities with 

outlying factions

Official joint Govt 

press releases / 

Signed official 

documents

data collection

analysis

data collection
Targeted support to ex-

combatants and 

affected communities 

with community-based 

reinsertion activities in 

war affected 

communities and linked 

to the weapons disposal 

process, which may 

include support with 

community 

conversations, referral 

to trauma services, 

community 

development for 

improved social 

cohesion, support to 

war wounded

Official joint Govt 

press releases / 

Signed official 

documents

Official joint Govt 

press releases / 

Signed official 

documents

reporting reporting

Unknown Media monitoring / 

Liaison with NCOBA / UN 

Liaison Officer's Reports

Media monitoring / 

Liaison with NCOBA / UN 

Liaison Officer's Reports


