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IS8 meets regularly
and is resolutions are
implemented jointly by
the two governments

The two parliaments
make joint decisions on
the BPA and
referendum processes,
including on post-
referendum

Frequency of JSB meetings
and joint resolutions on the
BRC and arrangements for
the referendum

Proportion of joint JSB
resolutions implemented by
both GoPNG and ABG

‘Number of women leaders.
partcipating in JSB meetings|

Parliamentary Partnership

and collaboration

‘Number of public statements
made by the speakers in
supportof a strengthened
parliamentary partnership

‘Number of mission reports.
tabled in national parliament
following bipartisan
commitiee missions.

Number of dialogues with
the population on key
politcal issues s enhanced
through the Peace
Implementation Forum,
convening in each region.

10%

JSB signed meeting
minutes / Offcial joint
Gowt press releases |
Signed oficial
documents

Official joint Govt
press releases /

Signed offcial
documents

Official joint Govt
press releases /
Signed oficial
documents

Official joint Govt
press releases /
Signed official
documents

Official joint Govt
press releases /
Signed official
documents

Official joint Govt
press releases /
Signed oficial
documents

Official joint Govt
press releases /
Signed official
documents

Media / Project
Progress
Monitoring Reports

(Offical joint Govt
press releases /

Signed official
documents

(Offiial joint Gowt
press releases |
Signed offical
documents

Project Progress.
Monitoring Reports

(Offiial joint Gowt

documents

(Offical joint Govt
press releases /
Signed official
documents

(Official joint Gowt

documents

Media monitoring /
Liaison with NCOBA / UN
Liaison Offcers Reports.

Media monitoring /
Liaison with NCOBA / U!
Liaison Officers Reports.

Media monitoring /
Liaison with NCOBA / UN
Liaison Offcer's Reports.

Media monitoring /
Liaison with NCOBA / UN
Liaison Officer's Reports.

Media monitoring /
Liaison with NCOBA / UN
Liaison Offcer's Reports.

Media monitoring /
Liaison with NCOBA / UN
Liaison Officers Reports.

Media moniloring /
Liaison with NCOBA / UN
Liaison Offcer's Reports.

Project Routine Monitoring
staff

with NCOBA

(Media monitoring / Liaison

N | with NCOBA / N Liaison

Officer's Reports

(Media monitoring / Liaison
with NCOBA UN Liaison
Officer's Reports

(Media monitoring / Liaison
with NCOBA UN Liaison
Officer's Reports

(Media monitoring / Liaison
with NCOBA/ UN Liaison
Officer's Reports

(Media monitoring / Liaison
with NCOBA UN Liaison
Officer's Reports
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\mplementing Stait
M&E Officer & PMT
M&E Officer & PMT

Secretariat

Imlementing Stafl
Officer &

MEE Officer & PMT
JSCTRUNOS with
support of PBF
Secretariat

\mplementing Stai
M&E Officer & PMT
M&E Officer & PMT

Secretariat

Imlementina Staff
E Officer & PMT.
MEE Officer & PMT
JSCTRUNOS with
support of PBF
Secretariar

\mplementing Stai
Officer & PMT.
M&E Officer & PMT
3SC/ RUNOS with
Support of PBF
Secretariat

Imlementina Staff
E Officer & PMT.
MEE Officer & PMT
JSCTRUNOS with
support of PBF
Secretariat

Implementing Stait
E Officer & PMT.

=
RUNOS with
support of
PBF

Secretariat

=

Mid-term
Evaluation
Report /
Endine
Evaluation
Report

Mid-term

Suggested change to Indicator wording -
“Number" as frequency should be
disagaregated ideally on an annual basis, and
that is something the project doesn't have.
influence over, much more diffcult o influence
than # of meetings held

[What s the difference between this indicator

support of

Secretariat

=

RUNOS with

support of
BF

P
Secretariat

=

Report/
Endiine
Evaluation
Report

Mid-term
Evaluation
Report /
Endine
Evaluation
Report

Mid-term

support of
PEF

Secretariat

JSC 1
RUNOS with
support of
PBF

Secretariat

=

Report/

Mid-term

Mid-term

support of
PEF

Secretariat

Report/

Mid-term

and Indicator \g to number
of resolutions made

(Consider revising. Need to better understand
fole of women and likelinood of increasing
female particpation

[What s the PPA for? Is this to strengthen the
te:

parliament) Why develop & PPA and where are.
we with it2 To be revised pending revision of the
pro-doc

s this something ve can do? And a good gtn to
ask i, are we only assisting with signing of the
PPA or will we also have some work around
contributing to the implementation of the.
Agreement?

(Consider revising as we are no longer
supporting the Bipartisan Commitiee. TEC!

(Confirm i this s linked 1o the on-going regional
S0 these

o0
conferences can be counted here if itis. What

NEE Officer & PVT | Support of - [Report/
ndine
Secretariat | Evaluation
port




Key government
institutions with
responsibilties for BPA
implementation and
coordination between
the two governments
are enabled to
implement their
functions effectively

'NCOBA establishes a

implementation of the BPA

‘Number of annual meetings.
held between the two Chief
Secretaries

NCOBA establishes an
office in the AROB.

Official joint Govt
press releases /
Signed official
documents

Official joint Govt
press releases /
Signed offcial
documents

(Offiial joint Gowt
press releases |
Signed offical
documents

(Offical joint Govt
press releases /
Signed official
documents

Media monitoring /
Liaison with NCOBA / UN
Liaison Offcers Reports.

Media monitoring /
Liaison with NCOBA / UN
Liaison Officers Reports.

(Media monitoring / Liaison
with NCOBA UN Liaison
Officer's Reports

(Media monitoring / Liaison
with NCOBA/ UN Liaison
Officer's Reports

[Gitsome TGutcome indrcator 2a-
Increased dialogue and | Increase in the proportion of [ 26% T5% norease i Iy Project Progress ly Project
reness on the BPA, [women and youth with a and Elte Perception | Monitoring Reports |Perception Survey / Six | (Communications
referendum and post | suffcient understanding of survey findings | Mid- monthly Elie Perception” | Consulants Repors,
referendum issues | he referendum e Evaluation  Midterm StaitProgress onitoring
ensuring that both the t Evaluaiion Reporis and Project
population in and Quarterly Data Quality.
outside of Bougainvile i)
is informed, an
e, inciuded in he.
process Gutcome indicator 25
Tmproved ERED S Froject Progress v
8PA and s pilars by the and Ele Perception | Monioring Repors | Perception Survey / Six | (Communications
wider Bougaimille survey findings | Mid- monthly e Perception”|Consulant’s Reports,
population e Evaluation Survey | Midierm if rogress Monioring
" Evaluation roject
Quarterly Data Qualiy
i)
Guput 21 [Cotput imdcator 211
B monthly meetings Teetng | ATKey messages  |OfGaljomt Gowt [Ofcal jom Gow | WMeda mortoring T [Wieda montoring | Cavson
convened by both convened  |agreed by the BRC  |press releases | |press releases /[ Liaison vith NCOBA/ UN |vith NCOBA UN Liaison
Both governments governments through the | through the Signed offcia Signed offical | Lisson Offcers Reports | Offcer's Reports
aree on ot BRC Transitonal Commitee documents documents
Tessages on the pA, 10 discuss key messages | ransiionl
ciuaing refetondum,  and thei dissemination | committee
and faciitate their
disseminaton.
Cipuzz Toomput masator 221
Number of awareness g = Official joint Gow. | Offcal joint Gowt | Media monitoring / Media monitoring / Liaison
sessions conducted by the press releases | | press releases / | Liison with NCOBA/ UN [with NCOBA/ UN Liison
Depariment of Community Signed offcal Signed offcal | Liason Offcer's Reports | Offcer's Reports
Government a the district documens documents
level
Output Indicator 2.2.2
Number of ado dramas on [0 m el ot Gowt Ol jom Gow_|WMedm monoring T Wieda montorng T Cavson
the BPA produced and ared press releases| | pross releases /| Liison with NCOBA/ UN [with NCOBA / UN Liison
Innovative and across Bougainville and Signed official Signed official | Liaison Officer's Reports | Officer's Reports
community led Papua New Guinea documents documents
dialogues about a
peacetul future for
Bougainvile
Gutput ndicator 223
Number of 8P and g 3 Gifcal jomt Gow | Offcal jom Gow | Media monoring /[ Wedia monitoring I Cavson
referendum avareness press releases | | press releases / | Liison with NCOBA/ UN [with NCOBA/ UN Liison
sessions staged outside of Signed offica Signed offcal | Liason Offcer's Reports | Offcer's Reports
Bougainvile documens documents
[Cipazs Toutput narcaior 251
Number of oty approved [0 m Cony of SV Blast | Copy of SWS Blast [ Meda motorng Vo montorng
messages disseminated va
SuS through mobile phones
across AROB
Gutput ndicator 232
Ved practiioners have an [0 Zramings wih Tainees | Offcl Jomt Gow | Ol jomt Gow [ Wed monitoring | [ Vedia montoring / aison
d d press releases. Liaison with NCOBA / UN |with NCOBA / UN Liaison
BPAdalogueand  knowledge ofthe BPA and Signed offcal | Liason Offcer's Reports | Offcer's Reports
e raness _feferendum process knowledge on BPA.and [documents documents
raising increases within referendum issues
Papua New Guinea.
Output Indicator 2.3.3
ncreased awareness by [0 Bforums conducted | Offcal jont Gowt | Offcil jom Gowi [ Weda montoring | | Media moniorng  Lison

Weapons disposal is

PNG population in the
fective

with participants press releases /

the BPA through regular
forums.

Weapons disposal process.
completed and a safe and
secure environment provided
for conduct of th
Bougainville referendum

Outler factions accepting

Few weapons
collected
through the
referendum
ready concept
of parliament

3 outier

increase
in knowledge on BPA | documents
implementation

[Weapons collected from | Community Weapons.
a1l 33 constituencies of | Disposal Stalus
Bougainville Reports / Official joint
factions press
releases / Mid-erm
Evaluation Report

3 remaining outler
factions participating in

Constituency

and cooperating in the-
process.

@ the.

the BPA

process.

Mid-term Evaluation
Report

Al
last factions become part of
the weapons disposal

rocess and benefiting from
reintegration

based
approach has
been
undertaken to
collect

weapons from
ities
in Bougainuil

opr Constituency
implemented to collect | Referendum Ready
weapons in Bougainville | Declarations / Official
led by the ABG joint Gowt and
factions press
releases / Mid-term
Evaluation Report

press releases |
Signed offical
documents

Project Progress.
Monitoring Reports

Project Progress.
Monitoring Reports

Project Progress.
Monitoring Reports

Liaison with NCOBA / UN
Liaison Offcer's Reports.

Constituency
Referendum Ready
Decarations Tracking /
Media monitoring / Elte
and Public Perception
Survey / Mid-term
Evaluation

Constituency

with NCOBA/ UN Liaison
Officer's Reports

Desk Review of all Stalus
Reports / Desk Review of
Constituency Referendum
Ready Declarations /
Project Routine Monitoring
e isposal

Expert's Reports, Staff
Progress Monitoring

Desk Review of

Declarations Tracking /
Media monitoring / Mid-
term Evaluation

Constituency

Ready Declarations /

Monitoring Reports)

Desk Review of

Declarations Tracking /
Mid-term Evaluation |
Media monitoring

Ready Declarations /
Project Routine Monitoring
(Weapons Disposal Expert|
Reports, Staff Progress.
Monitoring Reports)

Six monthly

Nid term and End-term

Mor

Sk monthly
Annual

Mid-term and End-term

2| 25|

S montniv.

Six montnly.

Nid-term and End-term

u
H
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S monthiy.
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Sk monthly
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:
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HEE

Six monthly.
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Monihiv

Six monthly

Mid-term and End-term

HER

S monthly.

Mid-term and End-term
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Six monthly

Mid-term and End-term

HER
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S monthly.

Mid-term and End-term

°
H

Monthiy.

Six monthly

Mid-term and End-term

wterl

S monthly.

Mid-term and End-term

Six monthly.

Mid-term and End-term

[Annual

Nid-term and End-term

gzl gl 2l H
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=
RUNOS with
support of
PBF

Secretariat

Mid-term
Evaluation
Report /
Endine
Evaluation
Report

Mid-term

Report/
Endiine
Evaluation
Report

s this something we can do? Check it ts sill a
priorty of the National Government?

Cansider revising. 4 annual meetings in 2
years?

RUNOS with
support of

PBF
Secretariat

= Mid-term | Mid-term Evaluation Report / Endiine Evaluation
Report. How is "wider” defined? Also include
supportof |Report/  |level of implementation of the BPA as perceived
Endine by the population
Secretariat | Evaluation
Report
= Mid-term | BRSP indicalor? Consider revising (0 be more.
inline with devel d dissemination of
supportof |Report/  |the National Awareness Strategy agreed
Endine | messages, baseline and target info. Will this
Secretariat | Evaluation ~ [indicator continue to be valid when BRC is
Report

INDICATOR! Suggesting 2 indicators, one ofr
work towards agreeing to the messages and the.
other for disseminating the messages.

5C T

RUNOS with

support of
BF

P
Secretariat

Mid-term
Evaluation

(Are series of awareness sessions counted as
indivdual sessions of as part of a set of sessions.
making up 1 awareness programme?

=] Mid-term
supportof ~ |Report/
PEF diine
Secretariat | Evaluation
port

(Are series of Grama episodes counted as.
individual sessions or as part of a set of
episodes making up 1 drama and so forth?

J5C T

RUNOS with

support of
BF

P
Secretariat

Mid-torm.
Evaluation

[Ave serios of awareness sessions counted as
indivdual sessions of as part of a set of sessions.
making up 1 awareness programme? Consider
moving down to Output 2.3

=] Mig-term | Ave we counting # of key msgs totalling Up (© 10
o SMS or 9
supportof |Report/ |4 of SMS Blasts done?
PEF diine
Secretariat | Evaluation
port

support of PBF
retariat

J5C T
RUNOS with
support of
PBF

Secretariat

Mid-torm.
Evaluation
Report /
Endine
Evaluation
Report

Implementing Stait

=

Mid-term.

Report /

Mid-term

=

Report /
Endine
Evaluation
Report

Mid-term

Define PNG population? Is i inclusive of
entity within PNG? Consider
removing

Consider revising.

[Wiho are the three outlier groups? And where.
are we with this?

Suggested: Rephrase to Outler factions follow

referendum ready process/deceleration vith
regards to weapons disposal?

(Are these last factions the same as above? Is

support of
F

Per
Secretariat

Report /
Endine
Evaluation
Report

there a efforts on these,
compared with those communites that have.
already sign up to the BPA?




In partnership with

including support o the
set up and operation of
a Joint Secretariat;
identfication of

maini and
monitoring of collection

Support o the factional
unification i
Bougainville, including
bringing the remaining
outliers on board with
the BPA and helping to
implement and monitor
the MOUS between the
factions and the ABG

Targeted support o ex-
combatants and

include support ith

community
conversations,referal
1o trauma servies,
communi
development for
improved social
cohesion, support 0

“The two governments agree
through a JSB resolution on
the politcal conditions for
the successful collection of
weapons

Level of knowledge gained

‘Number of Amms collection | No offiial
blished and

(Weapons collection

Official joint Govt
press releases /
Signed official
documents

Official joint Govt
press releases /

Official joint Govt

record of
number of weape weapons
collected and recorded collection
centres or
ons
collected in
targeted

‘Number of EOD feams (0 £0D local
trained and deployable to | capaci
undertake EOD activiles pre | Bougainville
and post-referendum

Alloutler factions sign and | Three factions.
implement an MoU/MoA or | do not
declaration of intent to
paricipate i th
implementation of the peace
process

recognise the
ABG and ar

not part of the
peace process

Women and Youth Very few
Participate in weapons women and
disposal efforts. youth
disaggregated by age and | participate in
sex

Bougainville

‘Successful reconciialions
between former fighting

factions in Bougainville and
with the PNG Government | factions and
government

Very few
reconciliaions
successful

Number of communiy.

targeting localities with
outlying factions

Number of targeted g
community-based reinsertion
programmes for engagement;
on weapons disposal carried
out

in
a1l 33 constituencies

ih weapons collected
recorded and destroyed

T local EOD team
trained and operational

(Al factions recognize
d work with ABG 1o
aciively participate in
he implementation of
the peace process

50% of those involved
in the weapons disposal
process are women and
youth

(Al reconcilations
completed between
former fighting factions.
and the government

Signed oficial
documents

Official joint Govt
press releases /
Signed official
documents

Official joint Govt
ress releases |

Signed oficial
documents

Official joint Govt

press releases /

Signed oficial
jocuments

Official joint Govt
press releases /
Signed official
documents

Official ot Govt

(At least 80 per cent of
former

the factions outside of
the BPA benefit from
community reinsertion
programmes

0 communttes
benefiting from

Signed official
documents

Official ot Govt
press releases /

reinsertion assistance
reportimproved
perceptions of security
and the adaptation of
former combatants to

iz i

documents

(Official joint Govt
press releases |
Signed offical
documents

Offical joint Govt
press releases /

Signed official
documents

(Offiial joint Govt
press releases |
Signed offical
documents

Offical joint Govt
press releases |
Signed official
documents

(Official joint Gowt
press releases |
Signed offical
documents

Offical joint Govt
press releases |
Signed official
documents

(Official joint Gowt
press releases |
Signed offical
documents

(Official joint Gowt
press releases |
Signed official
documents

(Official joint Gowt
press releases |
Signed official
documents

Media monitoring /
Liaison with NCOBA / UN
Liaison Offcers Reports.

Media moniloring /
Liaison with NCOBA / UN
Liaison Officers Reports.

Media monitoring /
Liaison with NCOBA / UN
Liaison Offcer's Reports.

Media monitoring /
Liaison with NCOBA / UN
Liaison Officer's Reports.

Media monitoring /
Liaison with NCOBA / UN
Liaison Offcer's Reports.

Media monitoring /
Liaison with NCOBA / UN
Liaison Officers Reports.

Media moniloring /
Liaison with NCOBA / UN
Liaison Offcer's Reports.

tedia monitoring |
Liaison with NCOBA / UN
Liaison Offcer's Reports.

tedia monitoring |
Liaison with NCOBA / UN
Liaison Offcer's Reports.

(Media monitoring / Liaison
with NCOBA UN Liaison
Officer's Reports

Media monitoring / Liaison
with NCOBA UN Liaison
Officer's Reports

Media monitoring / Liaison
with NCOBA UN Liaison
Officer's Reports

fedia monitoring / Liaison
with NCOBA/ UN Liaison
Officer's Reports

(Media monitoring / Liaison
with NCOBA UN Liaison
Officer's Reports

Media monitoring / Liaison
with NCOBA/ UN Liaison
Officer's Reports

Media monitoring / Liaison
with NCOBA UN Liaison
Officer's Reports

(Media monitoring / Liaison
with NCOBA/ UN Liaison
Officer's Reports

(Media monitoring / Liaison
with NCOBA/ UN Liaison
Officer's Reports
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Implementing Stait
M&E Officer & PMT
M&E Officer & PMT
3SC 1 RUNOS with
Support of PBF
Secretariat

Imolementing Staft
E Officer &

MEE Officer & PMT
JSCTRUNOS with

Implementing Stait
M&E Officer & PMT
M&E Officer & PMT

Implementing Staft

E Officer & PMT.
MEE Officer & PMT
JSCTRUNOS with

support of PBF
retarial

Implementing St
M&E Officer & PMT
M&E Officer & PMT

3SC/ RUNOS with
Support of PBF
Secretariat

Implementing Staft

JSCTRUNOS with
support of PBF
Secretariat

Imlementing Stait
Officer &

M&E Oficer & PMT
(JSCTRUNOS with
support of PBF
Secretariat

Imblementing Staft

M&E Officer & PMT

M&E Officer & PMIT

JSCTRUNOS with

support of PBF
etariat

Imblementing Staft

M&E Officer & PMT

M&E Officer & PMIT

JSCTRUNOS with

support of PBF
retarial

=]
RUNOS with
support of
PBF

Secretariat

=

Mid-term
Evaluation
Report /
Endine
Evaluation
Report

Mid-term.

support of

Secretariat

JSC 1

RUNOS with

support of
BF

P
Secretariat

=

Report/
Endiine
Evaluation
Report

Mid-term
Evaluation
Report /
Endine
Evaluation
Report

Mid-term.

support of
PEF

Secretariat

Report/
Endiine
Evaluation
Report

Mid-term

Mid-term Evaluation Report/ Endline Evaluation
Report.... Consider revising. Seek dlarifcation
rom pro-doc developers! Revise to be more.
leaning towards the establishment of the JWDS

Need to replicale methodology of 2017 report.
Lok at 2017 AR report and 2016 baseline.

[ Anglo pacific research. Consider revising. This is
part of the BPA Awareness perception

[Will UNDP set up the centers? Where are we.
it the centers? To be reviset

[What i the required number of people in this
team? To be revised

Do we need MOUS? Or some other declaration?
measure

=

Report /

Endine
Evaluation
Report

Mid-term.

[Need to define "Participate” ‘involved"2 May

support of
PEF
Secretariat

RUNOS with
support of

PBF
Secretariat

=

Report/
Endiine
Evaluation
Report

Mid-term
Evaluation
port/

Endine
Evaluation
Report

Mid-term

support of
PEF

Secretariat

=

Mid-term

support of
F

Per
Secretariat

also need rget to be aligned with
indicator

[How will UNDP support reconciliation betveen

(GOPNG and Factions? Consider removing
‘successful®

To be revised

To be revised




